The Town of Fenwick Island

800 Coastal Highway WWW.fenwickisland.delaware.gov
Fenwick Island DE 19944-4409 PH 302.539.3011 FAX 302.539.1305

Regular Meeting of the Town Council
The Town of Fenwick Island
AUGUST 27, 2010 @3:30 PM

AGENDA

1. Flag Salute and Call to Order
President’s Report
Topics for Discussion and Possible Action
a. Resolution #47-2010 Renaming of Virginia Avenue Extended and Bay Street — Mayor Serio
b. Update on Public Service Building Preliminary Design Phase— Council Member Langan

Approval of Minutes from July 23, 2010 Regular Council Meeting.
Treasurer’s Report: Council Member Bunting
Town Manager’s Report — Win Abbott
Department Reports: Beach Patrol, Building, Public Works and Police Department
Committee Reports: Beach, Environmental
Planning Commission: Winnie Lewis
10. Charter and Ordinance: Council Member Weistling

a. Proposed First Reading Chapter 142 — Subdivision of Land

b. Proposed First Reading Chapter 153 — Vehicles and Traffic

c. Discussion — Chapter 160-4 Zoning/Residential Use Requirements
11. Old Business

a. FIPD Extra Duty Pay Policy — Council Members Carmean and Smallwood
12. New Business — No Action to be Taken
13. Public participation
14, Upcoming Events and Meetings
September 6 — Labor Day Holiday. Town Hall open for sale of parking permits only.
September 7 — Charter and Ordinance Committee @9:30 AM
September 7 — Planning Commission @2:30 PM
September 8, 9, 10 — Bulk Trash Collection
September 14 — Primary Election in Villalon Hall
September 24 — Regular Council Meeting @3:30 PM

g. September 25 — Coastal Clean Up Day @9AM - Noon
15. Adjournment
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This agenda is subject to change to include the deletion of items and the addition of items, including Executive Sessions, which arise at
the time of the meeting.

Posted: August 20, 2010; August 24, 2010 change to Resolution #47-2010 to include Bay Street.



The Town of Fenwick Island

800 Coastal Highway WWW.fenwickisland.delaware.gov
Fenwick Island DE 19944-4409 PH 302.539.3011 FAX 302.539.1305

NOTICE

On August 27, 2010 The Fenwick Island Town Council
Passed the Following Resolution #47-2010
Renaming of Virginia Avenue Extended and Bay Street

Whereas, it has been determined that in order to better serve the health, safety and welfare of the citizens of
Sussex County that it be necessary to adopt an ordinance establishing standards for naming roadways, posting
street signs and assigning numbers to all dwellings and businesses that will assist emergency services, the
United states Postal Service the public in the timely and efficient provision of services to these residents and
business; and

Whereas, the Town of Fenwick Island did, on October 24,2008, resolve to enlist the services of the Sussex
County Mapping and Addressing Departments to assist in re-addressing and re-naming streets within the
Town limits that have been identified as areas of concern for Public Safety; and

Whereas, the streets currently named Virginia Avenue Extended (AKA Bjorn Andersen Avenue) and Bay
Street, have been found to be an area of concern; and, through outreach to its citizens, have found names that
meet County standards and that are acceptable to residents.

Therefore, the Town Council, of the Town of Fenwick Island, on behalf of the citizens and property owners of
The Town of Fenwick Island, in order to accomplish this goal, do hereby establish the following name for these
streets: Virginia Avenue Extended to be renamed “Island Street” and Bay Street to be renamed “Mermaid
Street.”

Attest:
Agnes D. DiPietrantonio, Town Clerk Audrey Serio, President of Council

Diane B. Tingle, Council Secretary

I, Diane B. Tingle, Secretary of the Town Council, of the Town of Fenwick Island, Delaware, do hereby certify that the foregoing is a true and
carrect copy of the Resolution passed by the President and Council at a meeting on August 27, 2010, at which a quorum was present and voting
throughout and the same is still in force and effect.

Date Diane B. Tingle, Council Secretary

AS/adip Street Renaming VA Ave Ext and Bay 5t Resolution #47-2010
PASSED August 27, 2010
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Minutes of the July 23, 2010 Regular Council Meeting

Call to Order and Flag Salute at 3:30 pm by Mayor Serio.
Council in Attendance: Weistling, Serio, Carmean, Bunting, Smallwood, Tingle and Langan

President’s Report
e Regarding a residence on Atlantic Street, Mayor Serio advised that the Town's Solicitor and the attorney for the
owner have resolved the problem. Corrective action is being taken.
e  Mayor Serio has appointed Council Members Carmean and Smallwood to work with Chief Boyden to address off-
duty police policy.
e  SCAT (Sussex County Association of Towns) has announced that its October 2010 meeting in Seaford will be
“Candidates Night.”

Topics for Discussion and Possible Action

a. Resolution #45-2010 Fee Schedule — Council Member Bunting

Motion to adopt — Council Member Carmean

Second - Council Member Tingle

DISCUSSION

Council Member Bunting noted that it contains one change — Trash Collection Fee is increased to $299. Council
Member Weistling requested that, under “other fees,” the resolution should more clearly define Bonfire and Special
Event fees. Corrected Resolution #45-2010 attached.

Vote: All in favor (7-0)

Resolution #45-2010 Fee Schedule approved

b. Request to Approve Landscaping Contract — Council Member Bunting

Council Member Bunting explained that the Town has sought outside contractors for regular landscape activities. A
member of Public Works will retire and not be replaced; therefore, funds will be available for out-sourcing
landscaping. Sposato has provided a bid for landscape activities to include care of the common areas around town
hall, SR1, the median and the sign at the north of town. It begins in August 2010 and included mowing, mulching,
fertilizing but not watering.

Motion to approve landscaping contract — Council Member Carmean

Second: Council Member Smallwood

DISCUSSION

Mayor Serio noted that this has come about as a result of the loss of a Public Works Department staff member.
Council Member Smallwood added that it is cost-effective. Council Member Carmean noted that this is time-
consuming work that will now free up staff for other duties.

Vote: All in favor (7-0)

Motion to approve landscape contract passed.

¢. Request to Approve Municipal Comprehensive Plan Third Annual Report — Council Member Smallwood
Council Member Smallwood advised that the report is a synopsis of past year activities as they relate to
Comprehensive Plan implementation. The report is due to the State of Delaware on 7/21/2010.

DISCUSSION - none

Motion to approve — Council Member Bunting

Second — Council Member Langan

Vote: All in favor (7-0)

Motion to approve Third Annual Report passed.

d. Request for Annual Block Party (Hans Banziger) Saturday, September 4, 2010 — Council Member Smallwood
Council Member Smallwood advised that Mr. Banziger requests council approval to hold a block party on Saturday,
September 4, 2010 beginning at 6:00 PM on King Street. He advises that this is the same format as in previous years
and that there will be a band; he requests that parking be restricted in the area for the event; and that it is open to
all.
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Minutes of the July 23, 2010 Regular Council Meeting

Motion to allow Annual Block Party (Hans Banziger) Saturday, September 4, 2010 — Council Member Smallwood
Second - Council Member Carmean

DISCUSSION - none

Vote: All in favor (7-0)

Motion to allow block party passed.

e. 2010-2011 Budget Proposal — Town Manager Abbott

Town Manager Abbott advised that the capital and operating budget (included in the meeting packet) reflects a %:%
increase over the prior year.

Motion to approved 2010-2011 Budget — Council Member Tingle

Second — Council Member Bunting

DISCUSSION — none

Vote: All in favor (7-0)

2010-2011 Budget approved

Approval of Minutes:

Motion to Approve the Minutes of June 25, 2010 Meeting - Council Member Carmean
Second: Council Member Smallwood

DISCUSSION — none

Vote: All in favor (7-0)

Minutes Approved

Treasurer’s Report:

Council Member Bunting noted that the financial report is included in the council meeting packet. The change in
investment strategies is showing positive results. $430,000 was used to purchase the lot on West Cannon Street; the town
will receive $215,000 from the State of Delaware against its purchase cost.

Motion to Accept the Treasurer’s Report - Council Member Langan

Second - Council Member Smallwood

DISCUSSION — Mayor Serio asked if the Town has received funding for its streets; Town Manager Abbott advised that the
Town will receive $29,000 from Representative Hocker.

Vote: All in favor (7-0)

Treasurer’s Report accepted.

Town Manager Report:

° Town Manager reported that the town has hired a new administrative assistant who will begin work on July 30,
2010.

e  The Town has received a $20,000 grant for HVAC improvements.

° The Town has submitted an application for up to $77,000 for solar panel installation to the Public Works Building.

° Town Hall properties were inspected by a safety inspector; the Town will receive a discount on its insurance.

Department Reports:
e Beach Patrol —Tim Ferry
o Mr. Ferry added that, in addition to the statistics included in the meeting packet, the number of rescues has
increased dramatically. Mr. Ferry was interviewed by phone by The Weather Channel; his reports on rip
currents were played at various times of the day.
o The Bethany-Fenwick Chamber of commerce has named Colin Madden Lifeguard of the Year.
o A new statistic was added to his report regarding usage of the beach wheelchair and the ATV. Lifeguards
have recorded more than 70 uses.
o The FIBP performed well in recent regional competitions and looks forward to competition in Huntington
Beach, CA in early August. Mr. Ferry requested that Council consider assisting with travel expenses as they
have in the past.
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Minutes of the July 23, 2010 Regular Council Meeting
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= Mary Pat Kyle advised that advertizing boats travelling near the shore are illegal; Mr. Ferry advised
that he has contacted the State regarding this violation.

o Building Official — Pat Schuchman noted that her report is included in the council packet. Mrs. Schuchman added that
34 tax assessment letter have been sent representing an increase in assessed value of $447,000 ($500 increase in
taxes). No one has appealed the increased assessments. The appeals meeting on July 24, 2010 is cancelled.

e  Public Works: Report is included in the council packet.

o Mayor Serio noted that Charlie Smith is retiring and that the staff will celebrate on July 29, 2010.

e  Fenwick Island Police Department: Report included in the council packet.

o Mayor Serio thanked Chief Boyden for working with Council on recent issues.

Committee Reports:
e Beach Committee —No report
e Environmental Committee —Council Member Carmean advised that there was no meeting in July.

Planning Commission: Winnie Lewis advised that the report is included in Council book and that meetings are held
monthly on the second Tuesday at 2:30 PM.

Charter & Ordinance:
e  Proposed First Reading of Chapter 127 Sanitation — Council Member Weistling
Motion to accept — Council Member Weistling
Second - Council Member Bunting
Council Member Weistling advised that the proposed change deletes the existing Chapter 127 and replaces it with the
new Chapter 127 (included at the end of these minutes).
DISCUSSION - none
Vote to accept the Proposed Second Reading of Chapter 127 Sanitation: Smallwood — Aye; Carmean — Aye; Bunting —
Aye; Serio — Aye; Weistling — Aye; Tingle — Aye; Langan — Aye
Motion passed (7-0)

Old Business:
e None

New Business — No Action to be Taken:
e  Council Member Weistling noted the passing of Charlie Wright and offered condolences to his family.

Public Participation:

e John Belian (1 W Houston St) — the Fenwick Island Fishing Club will hold a tournament on October 9, 2010. Mr.
Belian sought the Town’s approval to use the beach from Farmington to Lewes Street and allow a vehicle on the
beach on that day.

e Ben Waide (2 W Dagsboro St) — thanked the Town for an excellent Annual Bonfire.

e Roy Williams (9 E Essex St) — expressed concern that the vacant lot located next to the PNC Bank is being used on
weekends as a parking lot. He spoke with bank authorities and they have assured him that they will take action
to rectify the situation but that Council must prod them to do so.

o Building Official Pat Schuchman noted that Town Ordinance prohibits parking on unimproved lots. The
Town will follow up with the bank to take corrective measures.
o Mr. Williams added that it appears a number of businesses are allowing beach parking on their lots.

e Dick Bowman (7 W Dagsboro St) — asked why the $415,000 transfer of funds to purchase land on Cannon Street
is not reflected in the general fund balance; Council Member Bunting noted that the transfer was quickly in and
then quickly out and doesn’t show as an increase.

e Dick Bowman (7 W Dagsboro St) — added that the benches on the dune crossings are too low to the ground.
Council Member Bunting advised that this has been fixed.

e  Mary Pat Kyle (1205 Bunting) — advised that banner planes are flying too close; Mayor Serio asked Town
Manager Abbott to work with Mrs. Kyle on the problem.
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e  Beth Shultz (Oyster Bay Dr) — expressed concern that she was not notified of Sussex County’s intention to
rename W West Virginia Avenue; that the Post Office is not aware of the name change; that there is another
street named Oyster Bay in Keenwick.

o Mayor Serio advised that the name selection was done by Fire District — Fenwick Island is within
Bethany Beach Fire District and Keenwick is within Roxana Fire District.

o Ms. Shultz complained that there is still confusion because both the incorporated and unincorporated
portions of Fenwick are known as Fenwick Island. Ms. Shultz has started a petition to change the name
since she believes that mail is either not being delivered or delivered incorrectly.

o Mayor Serio suggested that Ms. Shultz contact Sussex County with her concern(s). She should be aware
that all of those on the street will be required to go through a name change again.

e Betsy Mitchell (Fenwick Center Coastal Hwy) — expressed concern that street signs have not been changed and
that a street was named Bjorn Andersen Ave, She believes that residents should have been notified before the
street name was changed; that the town purchased signs for streets located outside of town limits; and other
concerns regarding the name change.

o Mayor Serio reiterated that Sussex County dictated the name change. The Town orchestrated the
change at their request. The County designates an address as being where the egress/driveway
emerges. That is the emergency address.

o  Peggy Steele (38 Oyster Bay Dr) — asked how the name came to be changed to Bjorn Andersen Ave.

o Mayor Serio suggested that, if residents want a different name, they should send a letter to Town
Manager Abbott. The town will submit requests to the County.

o Council Members Smallwood and Carmean expressed concern that they were unaware of the name
change and that other street names were changed by resolution.

o Council Member Carmean offered to provide a contact person to concerned residents after the meeting
ends.

o Mayor Serio does not believe the street should be named for a person.

e  Gail Warburton (10 W Farmington St) — regarding PNC Bank, Mrs. Warburton asked what action the Town can
take if the bank fails to comply with the Town’s request to restrict parking on the vacant lot adjacent to the bank.
Mrs. Warburton suggested adding wording to the business license to control the problem.

o Mayor Serio advised that the Town can control the vacant lot only and cannot regulate a business
parking lot. This is a recurring problem with other lots, as well. Mayor Serio will consult with the Town
Solicitor about corrective action measures and report back at the next Council meeting.

o Buzz Henifin (48 Windward Way) — advised that several years ago the Town compelled Dairy Queen to
remove a posted sign that indicated it was “OK” to use the lot for parking when going to the beach.

o Betsy Mitchell (Fenwick Center) — as a business owner, Mrs. Mitchell related that using a chain to
control parking is cumbersome and difficult.

e Ann Welsh (3 W Bayard) — advised that some businesses have posted sign indicating that beach parkers will be
towed and that she would like the landscaping contract be put out for bid next year.

o Mayor Serio advised that this is a single year contract and that it will be a test of how well the process
works.

o Town Manager Abbott advised that, since the cost of service is less than $25,000, the town could
contact firms directly without putting it out to bid.

e  Ann Welsh (3 W Bayard) — regarding the new park on West Cannan Street, Mrs. Welsh would like to become a
member of the ad hoc committee to determine how to use the park. Mrs. Welsh expressed concern that some of
the trees and brush have been cleared.

o Town Manager Abbott advised that he directed the Public Works Department to clear the brush and to
put a screen up to cover those spaces left bare by their removal.

o Mayor Serio noted that much planning is needed for that area as well as around Town Hall and that it
will be a while before a plan is in place

e Mike Walker (6 W Cannon St) — asked the timeline for establishing the ad hoc committee and for developing the
park.

o Mayor Serio advised that the town hopes that the Architectural and Engineering firm will incorporate
the park into its plans for the public safety building within the next 6-9 months. The park must have a
kayak ramp but all other uses of the park are at the town’s discretion.
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Minutes of the July 23, 2010 Regular Council Meeting

e Beth Shultz (Oyster Bay Dr) — would like the town to address landscaping the median strip at the south of town.
Mayor Serio advised that the State of Delaware must direct any improvements in that area.

e  Buzz Henifin (48 Windward Way) — expressed his unhappiness with the tree-cutting at the West Cannon Street
lot. Mayor Serio advised that the Council was unaware of the action but will address it with the Town Manager.

Upcoming Events and Meetings:

Mayor Serio announced all meetings and events.
Motion to Adjourn: Council Member Carmean
Second: Council Member Bunting
All in favor to adjourn (7-0)

Mayor Serio adjourned the meeting at 5:00 PM.
Respectfully submitted,

Agnes DiPietrantonio, Town Clerk
For Diane Tingle, Secretary
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&, % ]
& F '@é The Town of Fenwick Island
T A*- 800 Coastal Highway www.fenwickisland.delaware.gov
Fenwick Island DE 19944-4409 ] PH 302.539.3011 FAX 302.539.1305
2009-10 BUDGET REVIEW
An Overview

A balanced budget of $1,46,580 was adopted by the Town of Fenwick Istand Council for the
August 1, 2009 - July 31, 2010 fiscal year. Total income for the year was $12,619 greater than
budgeted and expenses were $74,129 less than budgeted.

Income categories detailed

Rental receipt tax collections were $24,347 (or 8%) less than budgeted. The $275,000 budget
represented an increase of $13,000 over the 2008-09 fiscal year budget. The 2010-11 budget for
this category was adjusted to $260,000 to reflect a more conservative economic outlook.

Outside contractor license revenue was $7,991 greater than budgeted and Building Permit Fees
were $39,410 greater than expected, The 2010-11 budget for these categories were increased
correspondingly.

Income from traffic fines and parking violations was down by seventeen and twelve percent,
vespectively. Revenue classified as Police Overtime Reimbursement shows a $3,700 defici.
These funds, however, are deposited into an account specified for drug enforcement patrols
(EDIE) and transferred to the General Fund as needed. The current EDIE fund balance is $3,405
and there was not a need to transfer the funds prior to the fiscal year-end.

Other revenue from government sources included $3,000 more than budgeted in support of
lifeguard services on the State Line Beach. This is due to increased support from Sussex County
for the service. The County police grant, likewise, was $7,500 more than budgeted.

Expense categories detailed

Police Department salaries were $14,166 less than budgeted. State support for the Pension
expense remained constant despite the expected economy-driven downturn. Overall payroll-
velated expenses in this department were almost 33% less than budgeted.

The Police Vehicle Acquisition expense is an approved capital expense that appears within the
operating budget. This is consistent with practice in prior years. In the 2008-09 fiscal year, this
expense was $25,225. In the 2009-10 fiscal year, the net (after the sale of two other vehicles)
vehicle acquisition expense was $18,822. With this item included, all expenses for this
department were $26,854 less than budgeted.




2009-10 Expense categories detailed

The Lifeguard Department payroll exceeded the budget by $9,618 in the past year. $6,938 of this
overage can be attributed to overtime paid during the months of August and September — the first
two months of the fiscal period. This practice was discontinued after definitive evidence of an
exemption from the Fair Labor Standards Act was produced. The remainder represents the
equivalent of 1.6 extra days of labor during the start of the new season. The payroll budget for
the upcoming year has been increased. Any difference between budget and actual should reflect
-a less-than-budgeted expense outcome.

Chair and sign maintenance was higher due to vandalism. Other Expenses include employment
physicals which have a new budget category and allocation in the 2010-11 fiscal year, The
maintenance to the ATV is another unbudgeted item which fell into the “other” category.

Junior Lifeguard program fees had previously been entered as a negative expense. During the
2009-10 fiscal year, they were classified as revenue, Fees from this activity increased income to
the town by 27% when compated to the previous year. When the increased revenue from this
source is counted against all non-payroll expenses, the department contributed $1,088 more to
town operations than was budgeted during the 2009-10 fiscal year.

The Public Works Department payroll expenses exceeded budget because of a one-time event —a
retirement with an accumulated paid time off (PTO) balance. The liability had been reflected on
the company balance statement, but the actual expense had to be charged to the General Fund
operating expense when it occurred. Including this, however, the entire department’s expenses
were 99.9% of budget.

The Administrative Department expenditures were 93% of budget. Health insurance was greater
than budgeted and pension expense was less. An adjustment to the budget for next year has been
made for these categories. The Financial Services budget for the coming year was increased, as
well — from $2,500 to $6,000. This reflects a retutn to regular reviews by our Certified Public
Accountant. New options with regard to office equipment maintenance are being considered in
order to bring this category in line with budgeted expenses. The Vehicle Acquisition expense for
the new fiscal year is an accurate reflection of monthly lease obligations.

The General Government category used 89% of the allocated budget. There were significant
savings in the Legal and Building Maintenance categories. The Trash Collection category
savings is a function of timing with regard to the billing cycle and may change after the auditor’s
review. Community Outreach and Projects categories budgets were increased for the next fiscal
year to more accurately reflect spending tendencies. Pension Administration expenses were,
likewise, increased to reflect the cost more accurately.

August 1,2009 — July 31, 2010 FY Budget Review, Concluded
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TOWN OF FENWICK ISLAND

Profit & Loss Budget vs. Actual
August 2009 through July 2010

43000 : Taxes
41020 - Property Taxes
42010 - Rental Recelpt Tax
43000 - Taxes - Other

Total 43000 - Taxes

44550 - Charges for Services « Admin
43010 * License Fees - OC
43020 + License Fees » RU
43030 - License Fess - RM
44010 - Garbage Collectlon Fees
44020 + Comcast Gable Fees
44030  Ambulance Service Fee
45100 - Building Permit Fees

Total 44550 - Charges for Services - Adi

44800 - Fines & Forfeltures
46100 - Penaltles
46200 - Traffic FInes
46300  Parking Violation Fees

Total 44800 - Flnes & Forfeltures

45000 - Investments
47100 - Interest iIncome

Total 45000 + Investments

48430 - Revenue - Admin
46320 + Contractor Decals
45330 - Bonfire Permits
47120 - Town Hall Rental Fee
47450 - Photo/Audio Copy Fee
47200 - Parking Permits
47275 - Public Hearlng Fee
47287 - St/CntylFederal Grants
47300 - Income from other sources
47800 - Sale of Equipment
48100 - Insurance Relmbursementt
48200 - Income resfrlct purpose

Total 46430 - Revenue - Admin

TOTAL
Jul10  Buc Aug'09-Juid Budget $ Over Budget % of Budget
0.00 621,812.20 625,000.00 -3,187.80 89.49%
14,219.96 260,653.11 275,000.00 -24,346.89 91.15%
0.00 0.00 .

14,219.96 872,465.31 900,000.00 -27,534.69 96.94%
450.00 42.991.00 35,000.00 7,991.00 122.83%
300.00 23,046.00 22,500.00 546.00 102.43%

0.00 25,797.32 25,000.00 797.32 103.18%
0.00 179,671.14 178,160.00 1,511.14 100.85%
0.00 22,019.68 28,000.00 5,980.32 78.64%
0.00 26,862.00 27,120.00 -258.00 99.05%
777.00 114,410.19 75,000.00 39,410,19 152.65%
1,627.00 434,797.33 390,780.00 44,017.33 111.26%
0.00 3,676.89 3,000.00 676.89 122.56%
3,675.75 28,830.06 35,000,00 -6,169.94 82.37%
3,645.00 17,497.85 20,000.00 -2,502.15 87.49%
7,320.76 50,004.80 58,000.00 -7,995.20 86.22%
650.32 2,658.73 9,000.00 -6,341.27 29.54%
50.32 2,658.73 9,000.00 -6,341.27 29.54%
0.00 245.00
900.00 6,170.00 2,500.00 3,670.00 246.8%
0.00 980.00 2,000.00 -1,020.00 49.0%
0.00 13.50 100.00 -86.50 13.5%
4,500.00 20,265.00 25,000.00 -4,735.00 81.06%
0.00 275.00
0.00 1,761.44
5.00 696.50 5,000.00 -4,303.50 13.83%
0.00 45.00
0.00 8,299.96 5,000.00 3,299.96 166.0%
0.00 632.87
‘ 5,405.00 39,404.27 30,600.00 -195.73 99.61%
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4:07 PM TOWN OF FENWICK ISLAND

oni':ﬂ;?aam Profit & Loss Budget vs. Actual
August 2009 through July 2010 TOTAL
Jul10  Bu¢ Aug'09-Jul 10 Budget $ Over Budget % of Budget
e
46440 - Other Types of Revenue - Police
47160 - Police Accident Report Fea 25.00 325.00 200.00 125.00 162.5%
47161 - Salary OT Reimbursement 0.00 3,298.64 7,000.00 -3,701.36 47.12%
Total 46440 - Other Types of Revenue - 25.00 3,623.64 7,200.00 -3,676.36 50.33%
47000 - Intergovarnmental Rev Lifeguard
47280 - State Beach Lifeguard Reve  11,000.00 40,000.00 47,000.00 -7,000.00 85.11%
47290 - Lifeguard - County Grant 0.00 10,000.00
Total 47000 - Intergovernmental Rev Lif  11,000.00 50,000.00 47,000.00 3,000.00 106.38%
47050 * Intergovernmental Rev Police
47285 - County Pollce Grant 0.00 20,000.00 12,500.00 7,500.00 160.0%
Total 47050 - Intergovernmental Rev Po 0.00 20,000.00 12,500.00 7,500.00 160.0%
48160 * Junior Lifeguard 2,065.00 6,245.00 2,600.00 3,745.00 249.8%
41,613.03 1,479,199.08 1,466,580.00 12,619.08 100.86%
61100 - POLICE DEPARTMENT
61110 + Police Salaries 30,254.66 260,833.96 275,000.00 -14,166.04 94.85%
61140 - Pollce Life [nsurance 69.75 970.54 1,400.00 -429.46 69.32%
61160 - Police Health Insurance 4,375.57 46,803.26 50,982.00 -4,178.74 91.8%
61160 - Police Payroll Taxes 2,748.30 22,903.27 24,700.00 -1,796.73 92.73%
61170 - Police Pension Expense
61171 - Police - State Pension 0.00 -22,024.25 -36,000.00 13,975.75 61.18%
61170 + Police Penslon Expent 4,764.46 31,432.28 50,000.00 -18,567.72 62.87%
Total 64170 - Police Pension Exper 4,754.46 9,408.03 14,000.00 -4,591.97 67.2%
61180 - Pollce Workers Compensal ~ 1,399.68 11,536.40 23,600.00 -12,063.60 48.88%
61210 - Police Supplies ‘ 0.00 2,999.27 3,000.00 -0.73 99.98%
61220 - Police Office Supplies 804.64 4,083.17 5,000.00 -916.83 81.66%
61310 - Police Office Equip Mainte: 0.00 687.43 1,000.00 -312.57 88.74%
61320 « Pollce Printing & Advertisi 48.29 320.06 2,000.00 -1,679.94 16.0%
61330 - Police Uniforms 207.18 2,727.78 4,000.00 -1,272.22 68.2%
61335 - Pollce Computers 2,008.97 4,822.96 5,000.00 -177.04 96.46%
61340 - Police Vehicle Maintenanct 152.00 4,145.99 4,000.00 145.99 103.65%
61346 - Police Gas & OIl 1,236.14 11,041.27 15,000.00 -3,958.73 73.61%
61350 - Police Radio & Comm Equl 0.00 67.50
64370 - Police Vehicle Acquisition 0.00 18,822.00
61380 - Pollce Training 514.88 2,280.86 3,000.00 -719.14 76.03%

Page 2 0of 6



‘u‘;‘gam TOWN OF FENWICK ISLAND
Accrual Basis Profit & Loss Budget vs. Actual
August 2009 through July 2010 TOTAL
Jul10 Bug Aug'09-Jul 10 Budget $ Over Budget % of Budget
61300 - Police Othoer Expenses 0.00 374.36 '
61100 - POLICE DEPARTMENT - Oi 0.00 0.00
Total 61100 - POLICE DEPARTMENT 48,574.52 404,828.10 431,682.00 -28,853.90 93.78%
61600 - LIFEGUARDS
61510 - Lifeguard Salarles
61615 - Lifeguard Salarfes - St 30,123.05 59,103.21 59,290.00 -186.79 99.69%
61610 * Lifeguard Salarles - O1  41,779.64 110,576.10 100,960.00 9,618.10 109.53%
Total 61610 - Lifeguard Salarles 71,902.69 169,681.31 160,250.00 9,431.31 105.89%
61530 - Lifeguard Payroll Taxes
61636 ' Lifeguard Payroll Taxe 2,743.31 5,273.95 4,140.00 1,133.95 127.39%
61530 - Lifeguard Payroll Taxe ~ 3,790.13 9,785.17 6,860.00 2,925.17 142.64%
Total 61530 - Lifeguard Payroll Tax 6,533.44 15,059.12 11,000.00 4,059.12 136.9%
61540 - Lifeguard Workmans Comj 763.42 8,292.10 8,500.00 -2,207.80 74.03%
61610 - Lifeguard Supplles & Equipment
61735 - Lifeguard Supp & Equ 0.00 0.00
61610 - Lifeguard Supplies &k 45.98 2,853.00 3,000.00 -147.00 95.1%
Total 81610 - Lifeguard Supplles & 45.98 2,853.00 3,000.00 -147.00 95.1%
61620 - Lifeguard Unliforms
61740 - Lifeguard Uniform - St 0.00 0.00
61620 - Lifeguard Uniforms - C 0.00 3,872.80 4,000.00 -127.20 96.82%
Total 61620 - Lifeguard Uniforms 0.00 3,872.80 4,000.00 -127.20 96.82%
61630 - Lifeguard Junlor Guards 240.00 240.00 400.00 -160.00 60.0%
61640 - Lifeguard Chalr & Sign Maint
61750 - Lifeguard Chalr & Sigr 0.00 0.00
81640 - Lifaguard Chalr & Sigr 85.67 567.77 500.00 67.77 113.55%
Total 61640 - Lifeguard Chair & Slg 85.67 567.77 500.00 67.77 113.56%
81665 - Lifeguard Tralning 450.00 475.00 500.00 -25.00 95,0%
61670 - Lifeguard USLA Certificatic 0.00 840.00 900.00 -60.00 93.33%
61676 - Lifeguard Gasoline 98.48 192,12 200.00 -7.88 96.06%
61710 * Lifeguard Other Expenses
61765 - Lifeguard Other Exp -: 0.00 0.00
61710 - Lifeguard Other Exper 507.59 1,501.06 500.00 1,001.06 300.21%
Total 64710 - Lifeguard Other Expe 507.59 1,501.06 500.00 1,001.06 300.21%
Total 61500 « LIFEGUARDS 80,627.27 201,574.28 189,750.00 11,824.28 108.23%
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4:07 PM
08/23/10
Accrual Basls

61800 - PUBLIC WORKS DEPARTMENT
61810 - Public Works Salarles
61830 - Public Works Life [nsurang
61840 - Public Works Health Insurs
61850 * Public Works Payroll Taxes
61870 - Public Works Pension Exp:
61880 * Public Works Workmans C
61906 - Public Works Training
841910 * Public Works Office Suppli
61920 - Publlc Works Shop Supplit
61930 - Public Works Shop Equipn
61940 - Public Works Safety Equipi
62010 - Puhlic Works Prinfing & Ac
62015 * Public Works Ultilities
62020 + Public Works Bldg Mainten
62026 - Public Works Uniforms
62030 - Public Works Gas & Oil
62035 - Public Works Repairs & Mz
62050 - Public Works Landfill Char
62060 - Publlc Works Other Exp
62075 - Publlc Works CDL Testing
62100 - Public Works Contract Ser

Total 61800 - PUBLIC WORKS DEPARTI

62200 - ADMINISTRATION
62210 + Admin Salaries
62220 - Admin Life Insurance
62230 - AdmIn Health Insurance
62240 + Admin Payroll Taxes
622560 - Admin Pension Expense
62265 - Admin Workers Comp
62260 - Admin Financial Services
62310  Admin Office Equip Malnte
62320 - Admin Office Supplles
62330 + Admin Travel ReImbursemi
62332 - Admin Vehlcle Acquisition
82334 - Admin Vehicle Fuel/Maint
62340 * Admin Printing & Advertisl
62350 + Admin Training

Total 62200 - ADMINISTRATION

TOWN OF FENWICK ISLAND
Profit & Loss Budget vs. Actual
August 2009 through July 2010 TOTAL
Jul10  Bu¢ Aug’'09-Jul 10 Budget $ Over Budget % of Budget
28,519.36 162,149.73 150,000.00 12,149.73 108.1%
96.75 1,008.27 800.00 208.27 126.03%
3,055.31 32,652.14 32,822.00 -169.86 99.48%
2,633.55 14,292.79 15,750.00 -1,457.21 90.75%
2,750.98 16,025.82 13,200.00 2,125.82 115.29%
666.72 5,486.60 12,185.00 -6,608.40 45,03%
0.00 80.00 1,600.00 -1,420.00 5.33%
0.00 48.92 250.00 -201.08 19.57%
0.00 928.83 1,500.00 57117 61.92%
113.67 1,172.89 2,500.00 -1,327.11 46.92%
0.00 260.83 500.00 239.17 52.47%
0.00 0.00 200.00 -200.00 0.0%
182.72 4,277.03 5,000.00 722,97 85.54%
0.00 123,29 600.00 -476.71 20.55%
0.00 416.19 £00.00 -83.81 83.24%
238.94 3,231.14 4,000.00 -768.86 80.78%
22.40 561.61 2,000.00 -1,438.38 28.08%
0.00 300.00
0.00 387.81
47.50 748.50 500.00 248.50 149.7%
0.00 140.90
38,726.90 244,293.29 244,507.00 213,71 99.91%
16,647.85 157,191.34 157,500.00 -308.66 99.8%
61.00 856.36 600.00 256.36 142.73%
2,986.62 39,782.34 45,344.00 -5,561.86 87.74%
1,513.39 13,808.01 15,900.00 -2,091.99 86.84%
1,665.18 10,249.95 8,500.00 1,749.95 120.59%
87.18 718.90 12,700.00 -11,981.10 5.66%
51.41 4,536.10 2,500.00 2,036.10 181.44%
548.71 7,339.58 6,000.00 1,339.58 122.33%
70.11 3,208.72 5,000.00 -1,701.28 65.97%
0.00 158.53 1,600.00 -1,341.47 10.57%
346.04 3,932.54 3,226.00 707.54 121.94%
56.81 974.97 2,000.00 -1,025.03 48.75%
0.00 86.90 100.00 -13.10 86.9%
0.00 3,186.25 3,600.00 -313.75 91.04%
23,933.30 246,120.49 264,369.00 -18,248.51 93.1%
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4:07 PM TOWN OF FENWICK ISLAND

?\?:I:ft::?Basls Profit & Loss Budget vs. Actual
August 2009 through July 2010 TOTAL
Jul10  Buc Aug'09 - Jul 10 Budget $ Over Budget % of Budget
I
63200 - GENERAL GOVERNMENT
62370 - Admin Parking Permlts 0.00 1,479.50 2,500.00 . =1,020.50 59.18%
63205 + Gen Gov Insurance 985.00 68,977.04 60,000.00 -1,022.98 98.3%
63210 - Gen Gov Telephone 691.79 8,285.76 7,500.00 785.76 110.48%
63220 - Gen Gov Website 0.00 207.40 2,500.00 -2,292.60 8.3%
63225 - Gen Gov Legal 740.00 6,862.82 18,000.00 -11,137.18 38.13%
63230 - Gen Gov Audlt 0.00 8,600.00 8,500.00 100.00 101.18%
63235 - Gen Gov Postage 250.68 2,696.33 3,000.00 -303.67 89.88%
63240 - Gen Gov Printing & Advertl 132.16 2,431.33 1,600.00 931.33 162.09%
63245 - Gen Gov Utilitles 6956.71 11,082.57 14,000.00 -2,917.43 79.16%
63260 + Gen Gov Appraisal 4,000.00 4,000.00 5,500.00 -1,500.00 72.73%
63255 - Gen Gov Emergency Mgmt 0.00 70.00 500.00 -430.00 14.0%
63260 - Gen Gov Sewer 0.00 457.00 500.00 -43.00 91.4%
63266 - Gen Gov Dues 200.00 1,474.00 500.00 874.00 294.8%.
63270 - Gen Gov Service Grants 0.00 2,000.00 3,000.00 -1,000.00 66.67%
63271 - Gen Gov Recycling 4,243.40 30,186.33 '
63272 - Gen Gov Bullding Mainten: 462.89 3,044.12 6,000.00 -2,955.88 50.74%
63273 - Gen Gov Cell Phones 0.00 4,170.89 5,000.00 -829.11 83.42%
63274 - Gen Gov Contract Services 191.50 3,465.30 3,800.00 -334.70 91.19%
63276 + Gen Gov County Fee Tax B 758.98 756.98 800.00 -41.02 94.87%
63280 - Gen Gov Contingencles 0.00 3,710.64 5,000.00 -1,280.36 74.39% -
63281 Gen Gov Employes Relatlo 211.35 2,918.89 3,000.00 -81.11 97.3%
63285 - Gen Gov Codification 0.00 4,163.20 5,000.00 -836.80 83.26%
63290 - Gen Gov Penslon Administ 59.50 3,587.53 1,500.00 2,087.53 239.17%
63300 - Gen Gov Government Llals 0.00 1,353.74 2,000.00 -646.26 67.69%
63306 - Gen Gov Supplies Median | 6.47 331.40
63310 * Gen Gov Community Proje: 0.00 642.62 . 1,000.00 -357.38 64.26%
63320 - Gen Gov Community Oufre 146,10 1,666.13 1,000.00 666.13 166.61%
63325 - Gen Govt Ambulance Servl 0.00 24,300.00 27,120.00 -2,820.00 89.6%
63330 + Gen Govt Trash Collection  21,275.25 124,369.84 167,662.00 -43,182.16 74.23%
Total 63200 - GENERAL GOVERNMENT  35,050.78 317,301.36 356,272.00 -38,970.64 69.05%7
222,416.45 1,411,665.49 1,486,580.00 -74,914.51 94.96%
-180,803.42 67,633.59 -20,000.00 87,633.58 -337.67%




Company
Town of Fenwick Island

Municipal Street Aid

Law Enforcement Grants

Reserve Accounts
Parks & Recreation
Beach Replenishment
Compensated Absence

Realty Transfer Funds

TOWN OF FENWICK ISLAND

MONTHLY RECONCILIATION OF ACCOUNTS

JULY 31, 2010

Account

General Fund Checking
General Fund Savings
WSFS Bank

Payroll Fund

Petty Cash

Checking
Savings

SALLE (State Aid to Local)
EDIE (Drug Enforcement)
SLEAF

Criminal Justice Block Grani

Bank of Delmarva Reserve
Bank of Ocean City Non-Re:
PNC Realty transfer

PNC 13 month CD

Sussex County FCU CD
Sussex County FCU savings

584,106.74
52,547.82
181,701.09
300,000.00
49,657.83
200.00

0.00
0
0

3,564.87
3.28
3,405.29
30.00
126.3

2,450.56
35,378.10
18,549.71

1,350,204.32
316,075.38
469,894.51
36,626.83
178,291.40
349,316.20

Beginning Balance Ending Balance

408,744.04
36,713.08
69,135.67

300,000.00

2,695.29
200.00

0.00
0
0

3,564.88
3.28
3,405.29
30.00
126.31

2,512.28
35,381.36
6,552.38

1,351,950.31
316,330.29
470,526,92
215,762.33
0.00

0.00
349,330.77
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To: Town Council & Town Manager
From: Capt. Tim Ferry, FIBP
Re: August Report

The month of August to date has seen more typical summer weather and our statistics
reflect average to above average activity . We have experienced hot & sunny days but our
surf conditions have been calm to moderate. We have also seen a significant increase in
our beach crowd especially Friday — Sunday. We are also starting to see the usual
attrition of personnel due to school and sports starting but will be able to effectively
cover our beaches through Labor Day. There may be some days during the last week of
August that have some stands not utilized, but our ATV will be used to compensate those
areas.

Statistics (as of Aug. 20th):
Rescues = 86

Lost/Returned children =29
Medical Emergencies = 18
Ambulance calls =2

Junior Lifeguards: This summer has been the largest turnout for our Junior Lifeguard
program. We accommodated more children than ever before and over 25 children took
part in the Advanced program held throughout the summer. We also had over 30 Junior
Guards participate in the Rehoboth Beach Junior Lifeguard Olympics attended by
hundreds of children from 8 other agency programs. We are already looking forward to
next summer and ways to enhance our program.

Competition: The FIBP continued their impressive performances in competitions this
summer taking home a 1 place, 2™ place, 3" place and two 4" places in the local
venues. At the USLA Nationals, Tim Ferry placed 1% in Master’s Beach Flags, Randy
Vanderhook took 8th place in Open Beach Flags, and the 4 X 100 relay took Silver in a
closely contested run for the National Championship. Sussex County placed 2nd overall
in the country behind LA County, CA.

Lifeguard of the Year: Colin Madden has been selected by his peers as our

2010 Lifeguard Of The Year. He was recently recognized by the Bethany /

Fenwick Chamber of Commerce at their after - hours social. Colin is a 3rd

year guard and is going to be a junior at Elon college in the Fall. He is very well-
deserving of this award and the guards made an excellent choice. Additonal awards given
at the annual dinner held at Warren’s Station included Andrw Majewski — Captain’s
Award & Alison Bidwick — Rookie of the Year.

Respectfully submitted,

Capt. Tim Ferry



TOWN OF FENWICK ISLAND

BUILDING REPORT
JULY 2010
PERMIT # PROPERTY PROJECT E.C.C. TOTAL
DESCRIPTION DESCRIPTION
3893 M. Mellott Install (2) Mini-Mag 1200 $3,700.00 $111.00
26 W. Atlantic St. Rotating Single Jet Ski
Lot 90 Lifts
1-34 23.16 134.00
3894 Hickory Hill Bldrs. Repair existing decks on $5,600.00 $168.00
Fenwick Villas units 5 & 6
2 E. Cannon St.
Units 5 & 6
1-34 23.16 251.00
3895 All States Construction PVC deck membrane on $4,665.00 $140.00
J. Trachtenberg existing second floor deck
10 E. Essex St.
Lot (P/O) 12
1-34 23.12 252.00
3896 S. Buckler Install EZE Breeze Porch $3,081.00 $92.00
7 W. Bayard St. Enclosure
Lot 354
1-34 23,16 76.01
3897 P. Siegler Replace existing $6,900.00 $207.00
22 Bayside Dr. handrails on outdoor
Lot 181 decks & stairs
1-34 23.16 192.00
TOTAL $23,946.00 $718.00




PUBLIC WORKS DEPARTMENT REPORT
July 14, 2010 to August 18, 2010

The following activities have been performed by the Public Works Department for this time period.

e Drainage, shoulder, sign, and post work was performed throughout this time frame.

e Routine maintenance of buildings, equipment, park, grounds, right of way, and median
was performed during this time frame.

e Crusher run stone in right of way as needed.

e Cut and trimming of grass in town right of way and park.

e Watering medians.

e Water flower pots on highway and watering flower pots and flowers around town hall.

e Raise benches on sand dunes.

e Order one park brick.

o Safe lifting basics and general truck safety 7/20/10

e Clean out 100 feet of swale Madison Ave.

e Clean out 150 feet of swale Surf Ave.

e Work on cleaning brush off of new town lot beside public works building

e Put up green lattice on fence between pump station and new town lot

e Repair shingles on roof of town hall

e Took truck load of brush to the dump

e Replace missing lifeguard stand at Bayard St

» Repair North Carolina Ave life guard stand

e Doing sq. ft. of debri of the town if a hurricane hits

e Repair two door knob in town hall

e Did a town inspection , repair two street sign

e Rerouting PA system under floor and into closet

e Repair air/heat pump stand

e Repair lifeguard stand on Indian and Virginia

Respectfully submitted,
Wilmer E. Abbott IV

Town Manager



FENWICK ISLAND POLICE DEPARTMENT

MEMORANDUM

TO: PRESIDENT
COUNCIL MEMBERS
CITIZENS

FROM: Chief William Boyden

DATE: August 16, 2010

SUBJECT: MONTHLY REPORT

Here is the July 2010 monthly report for your review and approval:

2010 2009
Traffic Arrests/Citations 110 101
Total Number of Complaints 65 90
DUI Arrests 1 2
Criminal Arrests 2 14
Parking Tickets 56 F
Time Assisting DE State Police 13.5 N/A

Time assisting other agencies 4 N/A



Planning Commission Report to Council
16 August 2010

TE): Fenwick Island Town Council
FROM: Winnie Lewis, Chair, Planning Commission

e The Parks and Recreation Advisory Group, under the leadership of Lois Twilley, met-
met with the Environmental Committee on August 10. Discussion continues on a long-
range plan for open space preservation and recreational opportunities. An opinion poll is
on the town's website http:/fenwickisland.delaware.gov/index.aspx?nid=125 at the
Town Manager's tab. From 7/14 — 8/16/10, 90 persons offered opinions on how the new
park should be used:

Canoe/Kayak Launch 29 32.2%
Basketball Court 9 10%
Picnic Area 15 16.7%
Demonstration Rain o
Garden 32 35.6%
Other B 5.6%
Total Votes 90 100%

e The Cultural & Historic Preservation Sub-committee held Old Fenwick Island Day 2010
on August 11. The planned walking tour was cancelled due to the hot weather but the
speakers were available in Town Hall. Approximately 75 people attended the day-long
activity. New posters are on display in Town Hall and audio of the tour are on the town’s
website http://fenwickisland.delaware.gov/index.aspx?NID=864 at the “Preserving our
Heritage” tab.

e The Planning Commission met on August 10. Members discussed the role of the
Planning Commission. Three members’ terms expire this year.The next meeting of the
Planning Commission is September 7@2:30 PM.

Respectfully Submitted,

Winnie Lewis
WL/adip
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Proposed First Reading — August 27, 2010

Chapter 142, SUBDIVISION OF LAND

EXISTING:

§ 142-4. Violations and penalties.

The commencement of any subdivision or development of land or real property or rearrangement of
lots, or the selling of lots in such proposed subdivision or development or rearrangement prior to
obtaining the approval of the Town Council of Fenwick Island, Delaware, shall be a violation of this
chapter, and violators shall be subject to a fine of not less than five hundred dollars (5500.) and not
more than two thousand five hundred dollars ($2,500.). Each day that any such violation shall exist shall
constitute a separate offense.

PROPOSED:

§ 142-4. Violations and penalties.

The commencement of any subdivision or development of land or real property or rearrangement of
lots, or the selling of lots in such proposed subdivision or development or rearrangement prior to
obtaining the approval of the Town Council of Fenwick Island, Delaware, shall be a violation of this
chapter, and violators shall be subject to a fine of five hundred dollars ($500.). Each day that any such
violation shall exist shall constitute a separate offense.




Proposed First Reading — August 27, 2010

Replace In Its Entirety:

Chapter 153, VEHICLES AND TRAFFIC
GENERAL REFERENCES

Parking -- See Ch. 112.

§ 153-1. Authority to establish limits; penalty.

In order to avoid damage to the streets of Fenwick Island, the Town Council is hereby authorized to
establish weight limits for vehicles operating upon said streets. Such limits may vary from time to time
and from street to street, taking into account the condition of the surface and subsurface of each street
and weather conditions and other conditions affecting the ability of the street surface to withstand
damage from vehicular traffic. Signs giving notice of such weight limits shall be erected along any street
to which such limits are applicable in locations suitable to give reasonable notice of such limits to
persons using such streets. Any person who shall, on such a street, operate a vehicle having a weight in
excess of the weight limit established for such street pursuant hereto shall be guilty of a misdemeanor
and, upon conviction thereof, shall be fined $100.

§ 153-2. Establishment or change of limit by Council.

When any such limit is established by the Town Council, a majority of the members of the Council
present and voting at any regular or special meeting thereof may reduce, increase or cancel any such
limit. In the event of such a reduction or increase, appropriate change shall be made in any sign giving
notice of the limits applicable to the streets affected by such change.

§ 153-3. Establishment of truck weight limit.

Trucks in excess of 5 tons gross vehicle weight are confined to Route 1 and the Commercial Zone, unless
the destination is within the Residential Zone.

§ 153-4. Posting of signs; enforcement.

Traffic signs will be posted in accordance with the intent of this Chapter, and this Chapter will be
enforced within three (3) months after enactment.

§ 153-5. Violations and penalties.

The fine for violation of this Chapter is $100.



Coastal

Clean

September 25

9AM - Noon

Dasgboro St

Call Joanna Wison at 302-736:

emall oama

Son(lstate de.s.



